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The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

Transmitted  herewith  is  the  report  on  the  audit  of  the  Department 
of  Military  Affairs  for  the  year  ended  June  30,  1980. 

The  audit  was  conducted  by  G.  Dean  Reed,  C.P.A.,  under  a  contract 
between  the  firm  and  our  office.   The  comments  and  recommendations 
contained  in  this  report  represent  the  views  of  the  firm  and  not 
necessarily  the  Legislative  Auditor. 

The  agency's  written  response  to  the  report  recommendations  is 
included  in  the  back  of  the  audit  report. 


Respectfully  submitted, 

Morris  L.  Brusett,  C.P.A. 
Legislative  Auditor 
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Seek  a  budget  amendment  to  establish  additional  spending  authority 
in  the  1979-80  Army  National  Guard  Program  appropriation,  and 
charge  back  to  that  appropriation  June  1980  expenditures  that 
were  charged  to  the  Department's  1980-81  appropriation. 

Agency  Reply  -  Concur.   See  page  20. 


Seek  increased  spending  authority  in  future  instances  where 
expenditures  may  exceed  existing  spending  authority  in  lieu 
of  charging  the  excess  expenditures  to  subsequent  year 
appropriations . 


Agency  Reply  -  Concur.   See  page  20. 


Implement  the  procedures  necessary  to  establish  accountability 
in  the  Property  Accountability  and  Management  System  for  the 
Department's  land  and  buildings. 

Agency  Reply  -  Concur.   See  page  20 
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G.    DEAN   REED 

CERTIFIED     PUBLIC     ACCOUNTANT 

1300  Cedar    Street  area  code  406 

HELENA,    MONTANA    59601  TELEPHONE    4426050 


October  28,  1980 


Legislative  Audit  Committee 
State  Capitol 
Helena,  Montana 

I  have  examined  the  financial  statements  listed  in  the  foregoing  table  of 
contents  of  the  various  funds  of  the  State  Department  of  Military  Affairs 
for  the  two  fiscal  years  ended  June  30,  1980.  My  examination  was  made  in 
accordance  with  generally  accepted  auditing  standards  and  accordingly  in- 
cluded such  tests  of  the  accounting  records  and  such  other  auditing  pro- 
cedures as  I  considered  necessary  in  the  circumstances. 

General  Fixed  Assets  reported  on  the  accompanying  balance  sheet  consist  of 
equipment  only  and  exclude  state-owned  land  and  buildings  (armories  and 
maintenance  shops)  under  the  Department's  possession  and  control.   The 
unrecorded  assets  constitute  a  high  percentage  of  the  Department's  fixed 
assets.   Accordingly,  in  my  opinion,  the  accompanying  balance  sheet  state- 
ment of  general  fixed  assets  does  not  present  fairly  the  Department's 
investment  in  general  fixed  assets  as  of  June  30,  1980,  in  conformity  with 
generally  accepted  accounting  principles. 

In  my  opinion,  the  accompanying  financial  statements  listed  in  the  afore- 
mentioned table  of  contents,  except  for  General  Fixed  Assets,  present  fairly 
the  financial  position  of  such  funds  of  the  Department  of  Military  Affairs 
as  of  June  30,  1980,  and  the  results  of  operations  of  such  funds  for  the 
two  fiscal  years  then  ended,  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  consistent  basis. 

The  accompanying  statements  of  clearance  grant  disbursements  and  changes  in 
reserve  account  are  not  necessary  for  a  fair  presentation  of  the  financial 
statements  but  is  presented  as  supplemental  information.   This  information 
has  been  subjected  to  the  tests  and  other  auditing  procedures  applied  in  my 
examination  of  the  financial  statements,  and  in  my  opinion,  is  fairly  stated 
in  all  material  respects  in  relation  to  the  financial  statements  taken  as 
a  whole. 
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COMMENTS 

GENERAL 

The  Montana  Constitution  (Article  VI,  Section  13)  provides  that: 

"(1)   The  governor  is  commander-in-chief  of  the  militia  forces  of  the 
state,  except  when  they  are  in  the  actual  service  of  the  United  States. 
He  may  call  out  any  part  or  all  of  the  forces  to  aid  in  the  execution 
of  the  laws,  suppress  insurrection,  repel  invasion,  or  protect  life  and 
property  in  natural  disasters. 

(2)  The  militia  forces  shall  consist  of  all  able-bodied  citizens  of  the 
state  except  those  exempted  by  law." 

A  basic  state  objective  is  to  maintain  the  ability  to  effectively  react 
on  a  timely  basis  to  emergencies  occurring  within  Montana  that  are  beyond  the 
control  of  private  individuals  and  local  governing  bodies.   The  primary  function 
of  the  State  Department  of  Military  Affairs  is  to  maintain  this  ability  in  a 
current  state  of  readiness. 

Although  the  components  of  the  department  have  existed  many  years,  the 
Department  of  Military  Affairs  was  created  in  1971  pursuant  to  the  Executive 
Reorganization  Act  of  1971.   The  department  consists  of  two  basic  functional 
units  -  the  Montana  National  Guard  and  the  Disaster  and  Emergency  Services 
Divisions.   Although  these  units  are  organized  within  the  same  department  and 
are  headquartered  in  the  same  building  in  Helena,  each  has  its  own  administrative 
staff  and  operates  somewhat  independent  of  each  other  under  the  department  director 
the  Adjutant  General. 
National  Guard  Division 

The  primary  means  of  meeting  the  state  objective  to  effectively  react  to 
emergencies  within  Montana,  is  through  the  Montana  Army  and  Air  National  Guard. 
These  units  comprise  the  organized  militia  in  Montana  and  consist  of  individuals 
who  are  consistently  trained  and  equipped  for  emergency  action. 

Similar  to  the  State's  objective  of  being  able  to  effectively  react  to 
emergencies  within  Montana,  the  Federal  Government  has  a  like  need  in  the  event 
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of  national  emergencies.   To  aid  in  filling  this  need,  the  Montana  Army  and 
Air  National  Guard  units  must  be  ready  and  available  to  supplement  the  active 
military  forces  in  times  of  national  emergencies.   As  a  result  of  these  joint 
state/federal  needs,  an  exceptionally  close  working  relationship  exists  between 
the  Federal  National  Guard  Bureau  and  the  State  National  Guard  Division  in  terms 
of  financing,  facilities,  and  personnel. 

Although  financing  of  the  Montana  Army  and  Air  National  Guard  is  a  joint 
federal/state  undertaking,  the  primary  source  is  federal  as  illustrated  by  the 
following  comparison  of  program  expenditures  for  1979-80: 

Administrat  ion    Army  NG      Air  NG       Total 
State  General  Fund  $    145,940*   $   404,275   $    65,840  $   616,055 

Federal  &  Private  Revenue  Fund         -        152,759       195,055      347,814 

Direct  Federal  Expenditures    z**        12,683,200***  16,429,162***29,112,362 

Total  $   145,940   $13,240,234   $16,690,057  $30.076,231 

*  Includes  some  relatively  minor  expense  applicable  to  disaster  and  emergency 
services  administration. 

**  Does  not  include  central  administration  costs  incurred  outside  Montana 
(e.g.  Washington,  D.C.). 

***  Federal  fiscal  year  October  1,  1979  -  September  30,  1980 
Source:  Montana  USPFO 

The  direct  federal  expenditures  referenced  above  are  not  under  the  control 
of  the  State  nor  are  they  processed  through  the  state  treasury  or  accounting 
system.   Accordingly,  these  expenditures  were  not  included  in  this  audit  and 
are  included  above  for  comparative  purposes  only.   Such  expenditures  are  subject 
to  audit  by  the  U.S.  Army  Audit  Agency,  Air  Force  Auditor  General,  Defense  Con- 
tract Audit  Agency,  and/or  General  Accounting  Office. 

In  Montana,  as  in  all  other  states,  there  is  a  United  States  Property  and 
Fiscal  Officer  (USPFO)  who  serves  a  dual  role.   He  is  responsible  to  the  Federal 
National  Guard  Bureau  for  the  control  and  proper  use  or  disposition  of  all  federal 
resources  provided  fojr  National  Guard  operations  in  the  State.   In  addition,  he 
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is  under  the  State  Adjutant  General  for  the  purpose  of  coordination  of  resources. 
The  USPFO  supervises  the  direct  federal  expenditures  listed  above. 

Units  of  the  Montana  Army  National  Guard  occupy  armory  and  maintenance  type 
facilities  at  various  locations  throughout  the  state.  Most  of  the  armories  were 
constructed  in  the  1950 's  and  1960 's  on  land  deeded  to  the  State.   Construction 
occurred  pursuant  to  what  is  now  U.S.  Codes,  Title  10,  Sections  2231-2238.   This 
act  provides  for  75%  federal  financing  and  for  title  to  the  buildings  to  pass 
to  the  state  25  years  after  their  construction.   Some  Army  NG  units  occupy 
facilities  leased  from  local  government  entities  or  the  Federal  Government. 

The  Montana  Air  National  Guard's  primary  quarters  are  in  federally  financed 
buildings  on  leased  land  at  the  Great  Falls  International  Airport. 

The  basic  responsibility  for  maintenance  of  the  Montana  National  Guard 
facilities  rests  with  the  State.   However,  the  department  has  entered  into 
annual  agreements  with  the  Federal  National  Guard  Bureau  which  provide  for  par- 
tial reimbursement  of  the  maintenance  costs.   This  is  in  recognition  of  the  bene- 
fits to  the  national  readiness  program  derived  for  the  maintenance  costs.   The 
revenue  identified  on  the  accompanying  Exhibit  "C",  page  13,  as  coming  from  the 
Departments  of  the  Army  and  Air  Force  constitutes  such  reimbursements  received 
during  the  1978-79  and  1979-80  fiscal  years. 

During  the  two  years  ended  June  30,  1980,  three  declarations  of  emergencies 
were  proclaimed  by  the  Governor,  as  follows: 

February  1979  -  Employee  work  stoppages  at  state  institutions. 

August  1979  -  Barker  Creek  fire.  Anaconda. 

September  1979  -  Aircraft  crash,  Dillon. 
Section  10-1-502,  MCA,  provides  that  in  such  events  expenses  are  to  be  paid 
from  the  General  Fund.   Accordingly,  as  shown  by  Exhibit  "D"  on  page  14, $1,410,891 
was  approved  for  such  use  of  which  $1,408,811  was  used  during  the  two  fiscal  years 
ended  June  30,  1980. 
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Disaster  and  Emergency  Services  Division 

The  unit  was  originally  created  by  the  Montana  Civil  Defense  Act  of  1951, 
and  until  1977  was  known  as  the  Civil  Defense  Division.   The  primary  function 
of  the  division  has  historically  been  the  preparation  for  and  coordination  of 
emergency  functions,  other  than  those  for  which  military  forces  or  other  federal 
agencies  are  primarily  responsible.   A  major  part  of  the  coordination  effort  is 
devoted  to  providing  guidance  and  assistance  to  local  disaster  and  emergency 
services  agencies,  primarily  at  the  county  level. 

The  Montana  Disaster  Act  of  1977  (Chapter  335,  1977  Session  Laws),  changed 
the  name  of  the  division  as  indicated  above  to  recognize  its  Increased  respon- 
sibility for  planning  and  action  related  to  all  types  of  disasters  and  emergen- 
cies as  opposed  to  the  more  limited  role  of  "defense".   The  Act  also  established 
more  precise  definitions,  duties,  and  authority  for  action  in  the  event  of 
disasters  and/or  emergencies  for  the  Governor,  the  division,  and  other  govern- 
ment officials  and  organizations. 

Within  a  predetermined  amount  and  with  certain  exceptions,  the  Federal 
Emergency  Management  Agency  (FEMA)  provides  50%  of  the  financing  for  the  co- 
ordination (personnel  and  administration)  program  at  the  state  and  local  level. 
The  following  summary  shows  the  amount  received  and  the  allocation  thereof  for 
this  purpose  for  the  two  years  ended  June  30,  1980: 

1978-79  1979-80 

State  Division                    $  145,290  $  158,709 

Local  Agencies                      163,581  200,080 

Total                           $  308.871  $  358,789 

Established  procedures  provide  that  FEMA  grant  proceeds  due  to  the  local 
government  entities  are  received  by  the  State  Disaster  and  Emergency  Services 
Division,  deposited  in  the  state  treasury,  and  paid  to  the  applicable  local 
entity  by  means  of  a  state  warrant. 

In  addition  to  these  administrative  cost  grants,  FEMA  also  provides  50% 
financing  for  several  related  projects  at  the  local  government  level.   These 
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grants  are  for  a  variety  of  cost  reimbursement  purposes  such  as  emergency 

operating  center  construction,  training,  and  support  services.  As  shown  by 

Exhibit  "C",  $43,817  and  $47,518  was  received  from  FEMA  for  disbursement  to 

local  government  entities  for  these  purposes  during  1978-79  and  1979-80 

respectively. 

Two  sub-programs  administered  by  the  division  are  100%  financed  by  FEMA 

grants.   These  programs  and  amounts  received  during  the  two  years  ended  June  30, 

1980,  as  whown  on  Exhibit  "C",  page  13,  are  as  follows: 

1978-79  1979-80 

Nuclear  Civil  Protection  Planning       $  35,406  $  46,330 

Radiological  Systems  Maintenance         40,590  51,099 

Total                              $  75,996  $  97,429 

Pursuant  to  the  Federal  Disaster  Relief  Act  of  1974,  the  division  was 
awarded  a  $247,125  federal  grant  for  the  development  of  a  natural  disaster 
response  plan.   This  undertaking  was  financed  100%  by  the  federal  grant  which 
covered  the  period  March  8,  1976  through  June  30,  1979.   A  separate  audit  report 
was  issued  covering  this  grant. 

Pursuant  to  the  Federal-State  Agreement  for  Emergencies,  the  division  is 
the  coordinating  state  agency  for  federal  financial  assistance  to  local  govern- 
ment entities  in  the  event  of  natural  disasters.   Such  assistance  is  being  pro- 
vided by  FEMA  to  several  Montana  local  government  entities  (counties,  cities, 
and  towns)  as  a  result  of  floods.   Similar  to  the  coordination  grants  to  local 
governments  described  above,  disaster  assistance  grant  payments  are  received 
by  the  division,  deposited  in  the  state  treasury,  and  paid  to  the  applicable 
local  government  entity  by  means  of  state  warrants.   During  1978-79  and  1979-80, 

$2,644,594  and  $1,885,950  respectively  was  so  received,  deposited,  and  disbursed, 
No  material  weaknesses  in  the  Department's  internal  accounting  control  were 
noted  during  this  audit. 
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APPROPRIATION  CONTROL 

One  of  the  Department's  more  significant  costs  in  the  Army  National  Guard 
Program  is  utility  expenses  at  its  armories  and  related  facilities.   Increasing 
utility  costs  were  a  factor  in  a  budget  problem  the  Department  encountered  at 
June  30,  1980. 

The  increased  utility  costs  resulted  in  1979-80  expenditures  for  the  Army 
National  Guard  Program  exceeding  appropriations  for  the  program.   This  wasn't 
known  until  all  the  bills  were  received  in  August  1980.   At  that  time,  the 
Department  processed  a  Journal  voucher  reclassifying  $5,926  June  1980  expenditures 
as  1980-81  expenditures.   This  had  the  effect  of  understating  1979-80  expenditures 
and  overstating  1980-81  expenditures.   A  more  appropriate  approach  would  have  been 
to  seek  a  budget  amendment  to  transfer  spending  authority  to  the  1979-80  Army 
National  Guard  appropriation  from  either  (1)  another  1979-80  program  with  excess 
spending  authority  (e.g.  Air  National  Guard),  or  (2)  the  1980-81  Army  National 
Guard  appropriation.   This  would  have  resulted  in  expenditures  of  both  years 
being  properly  reported. 

It  is  the  State's  policy  to  hold  appropriations  open  for  one  year  after  the 
period  for  which  they  are  appropriated.   Because  of  this,  time  still  permits  the 
Department  to  charge  the  expenditures  to  the  appropriate  year  (1979-80)  if  a  bud- 
get amendment  is  processed  and  approved  to  cover  the  amount  needed. 

RECOMMENDATION 

I  recommend  that  the  Department: 

(1)  Seek  a  budget  amendment  to  establish  additional  spending  authority 
in  the  1979-80  Army  National  Guard  Program  appropriation,  and  charge 
back  to  that  appropriation  June  1980  expenditures  that  were  charged  to 
the  Department's  1980-81  appropriation. 

(2)  Seek  increased  spending  authority  in  future  instances  where  expenditures 
may  exceed  existing  spending  authority  in  lieu  of  charging  the  excess 
expenditures  to  subsequent  year  appropriations. 
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FIXED  ASSETS 

In  August  1979,  the  State  Department  of  Administration  issued  a  long-awaited 
chapter  of  the  Montana  Operations  Manual  relating  to  accounting  for  the  State's 
fixed  assets.   The  new  procedures  utilize  a  sub-system  of  the  statewide  budgeting 
and  accounting  system  known  as  Property  Accountability  Management  System  (PAMS) . 
The  system  provides  the  means  for  each  state  agency  to  establish  and  maintain 
an  accurate  accounting  for  state  property  under  its  control. 

As  of  June  30,  1980,  the  Department  was  well  along  toward  establishing 
accountability  for  its  equipment  in  PAMS.   However,  the  Department  had  not 
initiated  any  PAMS  entries  for  its  land  and  buildings  (armories  and  related 
facilities).   The  Department  has  substantial  data  in  its  files  relating  to  this 
property  and  a  current  appraisal  is  currently  being  made  of  state-owned  buildings 
by  the  Department  of  Administration  that  will  provide  additional  information. 
The  Department  should  allocate  the  necessary  resources  to  establish  accountability 
for  its  land  and  buildings  in  PAMS. 

RECOMMENDATION 

I  recommend  that  the  Department  implement  the  procedures  necessary  to 
establish  accountability  in  the  Property  Accountability  and  Management 
System  for  the  Department's  land  and  buildings. 

PRIOR  YEAR  RECOMMENDATIONS 

The  last  comprehensive  audit  of  the  Department's  funds  was  for  the  fiscal 
year  ended  June  30,  1978.   That  audit  resulted  in  five  recommendations.   Those 
recommendations  have  been  substantially  implemented  except  as  discussed  below. 
Appropriation  Expenditures 

Review  current  practices  for  charging  National  Guard  Division  expenditures 
to  the  Department's  sources  of  spending  authority,  and  implement  a  policy 
of  utilizing  non-general  fund  resources  before  general  fund  appropriations 
to  the  optimum  extent. 
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Substantial  improvement  was  made  in  utilizing  tlic  Department's  KedcraJ 
and  Private  Revenue  Fund  (F&PRF)  resources  before  using  its  general  fund 
appropriation  for  the  Army  National  Guard  Program.  However,  the  Department 
still  utilizes  its  general  fund  appropriation  for  the  Air  National  Guard 
Program  before  using  the  F&PRF  appropriation.   Analysis  of  the  Department's 
F&PRF  account  shows  that  sufficient  resources  existed  in  the  fund  throughout 
the  two  fiscal  years  ended  June  30,  1980,  to  enable  use  of  this  source  of 
spending  authority  before  general  fund  appropriations. 

CONCLUDING  COMMENTS 

The  comments  and  recommendations  contained  in  this  report  have  been 
reviewed  with  the  Adjutant  General  and  his  administrative  staff.   The  Depart- 
ment's written  reply  is  included  as  an  appendix  to  this  report  on  page  20. 
I  would  like  to  thank  the  General  and  his  staff  for  their  cooperation  and 
assistance  provided  during  the  audit. 
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DEPARTMENT  OF  MILITARY  AFFAIRS 
FEDERAL  AND  PRIVATE  GRANT  CLEARANCE  FUND 
STATEMENT  OF  CLEARANCE  GRANT  DISBURSEMENTS 
Two  Fiscal  Years  Ended  June  30,  1980 


EXHIBIT  F 


See  Notes  to  Financial  Statements, 


1978-79 


1979-80 


Disaster  Preparedness  Grants  Disbursed  to 
Local  Government  and  Other  Eligible 
Recipients  in  Montana: 

Personnel  and  Administration 

Emergency  Operating  Centers 

Training 

Communications,  Warning,  and  Program  Support 

Total 

Emergency  Disaster  Relief  Grants  Disbursed  to 
Local  Government  Entities  in  Montana 

Total 


$ 

163,581 

$ 

200,080 

10,086 

7,635 

14,543 

24,973 

20,271 

18,155 

208,481 


2,644,594 


250,843 


1.885,950 


$  2,853,075    $  2,136,793 
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EXHIBIT  G 


DEPARTMENT  OF  MILITARY  AFFAIRS 
FUNDS  OUTSIDE  STATE  TREASURY 
STATEMENT  OF  CHANGES  IN  RESERVE  ACCOUNT 

Two  Fiscal  Years  Ended  June  30,  1980 


Balance,  July  1,  1978  $   2,242 

Receipts: 

Armory  Use  Fees  Collected  from  User  Organizations: 

1978-79  11,265 

1979-80  8,040 

Disbursements : 

Expenditures  for  Unit  Operations,  Minor  Equipment, 
and  Facility  Improvements: 

1978-79  7,707 

1979-80  11,580 

Balance,  June  30,  1980  $   2,260 


See  Notes  to  Financial  Statements. 
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DEPARTMENT  OF  MILITARY  AFFAIRS 
NOTES  TO  FINANCIAL  STATEMENTS 
Two  Fiscal  Years  Ended  June  30,  1980 


Basis  of  Accounting 

1.  Consistent  with  established  fiscal  policy  for  the  State  of  Montana,  the 
statements  are  prepared  on  the  modified  accrual  basis  of  accounting. 
Modified  accrual  is  defined  as  "that  method  of  accounting  in  which 
expenditures  are  recorded  on  the  basis  of  valid  obligations  and  revenues 
are  recorded  when  received  in  cash.   At  the  end  of  a  fiscal  year,  all 
valid  obligations  against  an  appropriation  are  to  be  accrued  as  expend- 
itures as  provided  by  the  law."  (Montana  Administrative  Manual,  2-02A0.40.) 
Inventory  supplies  are  charged  to  expense  at  the  time  of  purchase. 

2.  General  Fixed  Assets 

Fixed  asset  purchases  are  recorded  as  expenditures  of  the  fund(s)  financing 
the  purchases.   Equipment  items  costing  $200  or  more  are  capitalized  in  the 
State's  Property  Accountability  Management  System.   The  Department  has  not 
yet  recorded  in  the  system  state-owned  land  and  buildings  (armories  and 
maintenance  shops)  under  the  Department's  possession  and  control.   No 
depreciation  is  recorded  on  general  fixed  assets. 

Accrued  Liability  For  Employees'  Earned  Time  Off 

3.  Also  consistent  with  established  fiscal  policy  for  the  State  of  Montana, 
the  accompanying  statements  exclude  the  accrued  liability  for  department 
employees'  earned  time  of£  for  vacation  and  sick  leave.  The  related 
expenditures  are  recorded  when  paid.  Permanent  employees  are  allowed  to 
accumulate  and  carry  over  into  a  new  year  a  maximum  of  two  times  their 
annual  accumulation  of  vacation.  Upon  termination,  qualifying  permanent 
employees  having  unused  accumulated  vacation  and  sick  leave  receive  payment 
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for  vacation  on  a  100  percent  basis  and  sick  leave  on  a  25  percent  basis. 
The  amount  of  the  liability  associated  with  unused,  accumulated  vacation 
and  sick  leave  at  June  30,  1980,  is  maintained  on  an  hourly  basis  rather 
than  by  dollar  amount.   The  monetary  liability  is  not  calculated  until  an 
employee  terminates. 

Retirement  Plan 

The  Department's  employees  are  covered  by  the  Public  Employees'  Retirement 
System,  a  contributory  plan  under  which  the  State  contributes  6.2  percent 
of  an  employee's  gross  wages  and  the  employee  contributes  six  percent  of 
his  gross  wages.   The  Department  incurred  pension  costs  of  $40,626  during 
fiscal  year  1978-79  and  $42,074  during  fiscal  year  1979-80.   The  State's 
policy  is  to  fund  accrued  pension  costs. 
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STATE  OF  MONTANA 

OFFICE  OF  THE  ADJUTANT  GENERAL 

HELENA.   MONTANA    59601 

NG-ADM  10  November  1980 


Mr.  Morris  L.  Brusett 
Office  of  Legislative  Auditor 
State  Capitol 
Helena,  Montana  59601 


Dear  Mr.  Brusett; 

I  refer  to  the  report  of  audit  of  the  Department  of  Military  Affairs,  State  of 
Montana,  for  the  two  fiscal  years  ended  June  30,  1980.   The  audit  was  conducted 
by  Mr.  G.  Dean  Reed,  Certified  Public  Accountant,  Helena,  MT. 

Specific  replies  to  the  various  recommendations  are  as  follows: 

Recommendation  -  That  the  Department  seek  a  budget  amendment  to  establish 

additional  spending  authority  in  the  1979-80  Army  National 
Guard  Program  appropriation,  and  charge  back  to  that 
appropriation  June  1980  expenditures  that  were  charged  to  the 
Department's  1980-81  appropriation. 

The  Department  concurs  and  has  initiated  a  Budget  Amendment  transferring  the 
funds  from  the  Air  program  to  the  Army  program  to  cover  the  utility  costs. 

Recommendation  -  Seek  increased  spending  authority  in  future  instances  where 
expenditures  may  exceed  existing  spending  authority  in  lieu 
of  charging  the  excess  expenditures  to  subsequent  year 
appropriations . 

The  Department  concurs. 

Recommendation  -  Implement  the  procedures  necessary  to  establish  accountability 
in  the  Property  Accountability  and  Management  System  for  the 
Department's  land  and  buildings. 

The  Department  concurs. 

The  Department  of  Military  Affairs'  Property  Coordinator  has  been  instructed  to 
begin  compiling  and  confirming  the  information  on  hand  and  to  place  the  land  and 
buildings  on  PAMS  at  the  earliest  convenience. 
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Mr.  Reed  conducted  this  audit  in  a  very  thorough  and  professional  manner 
without  disrupting  the  normal  operation  of  the  Department.   We  feel  that  his 
comments  were  given  in  a  constructive  manner  and  with  the  intention  of 
assisting  in  our  operation.   I  was  pleased  to  have  the  opportunity  to  work 
with  him  again. 


The^/djutant  General 
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